
 

Result: Cleaner exits and faster turnover stabilization.

Result: Lower long-term operating pressure on HOA dues.

Result: Lower operating costs and fewer administrative headaches.

Result: Less builder staff time spent managing homeowner service issues.

Builderworks achieves these results by replacing legacy property management labor with high-
efficiency automation and a builder-centric operational model.

HOAStrategy & Operations for Modern Home Builders

Unlocking Margin: 
The Builderworks 30–50% Cost Revolution

HOA costs are quietly hurting buyer affordability, sales velocity, and builder margins. Traditional HOA
management was not designed for modern builders. It creates unnecessary overhead, slows turnover,
increases homeowner friction, and drives up monthly dues long before the first homeowner even moves in.

Builderworks was built differently. We help builders reduce HOA operating costs by 30–50% through smarter
operations, streamlined homeowner support, warranty coordination, and faster HOA transitions.

30% to 50%

Smarter Reserve & Vendor Planning
 

Faster HOA Transition & Builder Exit
 

HOW BUILDERWORKS REDUCES COSTS

Reduced HOA Administrative Overhead
 

Homeowner & Warranty Intake Management
 Manyhomeownerissuesreaching builders are notactualwarranty claims. Builderworks filters, organizes, and routes

homeowner requests appropriately before they become expensive escalations.

Traditionalmanagement reliesonmanual laborandlayered administration. Builderworks automates and streamlines
dues collection, resident communication, violation management, board workflows, vendor coordination, and reporting.

Everymonthabuilderremainstied toHOAoperations creates additional carrying costs and exposure. Builderworks
organizes turnover documentation, streamlines operational setup, improves board readiness, and accelerates transition
timelines.

Poorreserve planning andreactive vendormanagement increase long-term HOA costs. Builderworks improves vendor
coordination, reduces unnecessary maintenance spend, plans reserve funding more strategically, and eliminates
operational maintenance creep.

CONTACT
Builderworks Solutions hello@hoa.works • www.hoa.works • 
Builderworks is the only HOA partner that views the community through the lens of a builder’s P&L. We focus on risk mitigation, sales velocity, and clean exits.
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